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INTERNATIONAL BUSINESS DEVELOPMENT QUESTIONNAIRE

Please fill in and return to the EMF
e-mail: in@emfs.eu
The information you provide here will serve as the starting point for our international business expansion audit. Your data will be handled with utmost confidentiality.

	Company
	     

	Contact person (name and title)
	     

	Postal Address
	     

	Telephone
	     

	Fax
	     

	E-mail
	     

	Website
	     


1. Please provide a short description of your business (max. 2 paragraphs):
	     


2. Please provide a set of keywords to characterise your business (max. 12):

	     


3. Which category best describes your business activities within the digital media value chain?
(check all that apply)?

	 FORMCHECKBOX 
  Content  Creator (creator, author, designer, etc.) 

 FORMCHECKBOX 
  Content Aggregator (producer, publisher, portal operator, syndicator, news & information provider, etc.)

 FORMCHECKBOX 
  Devices (hardware and equipment manufacturer, assembler, vendor, etc.)

 FORMCHECKBOX 
  Other (please specify below)

     
	 FORMCHECKBOX 
  Software (programmer, developer, product vendor, etc.)

 FORMCHECKBOX 
  Networks (fixed or wireless network provider, operator, host, access provider, broadcaster, etc.)

 FORMCHECKBOX 
  Service Provider (consultant, system integrator, solution & value-added service provider (marketing, finance, legal, etc.)


4. How long has your company been in business?       years

5. How many persons do you employ? full-time:       - part-time:      
6. Who are your main customers? (check all that apply)

	 FORMCHECKBOX 
  Large enterprises

 FORMCHECKBOX 
  Small and medium-sized enterprises (SMEs)

 FORMCHECKBOX 
  Retailers

 FORMCHECKBOX 
  Government agencies
	 FORMCHECKBOX 
  Associations / NGOs

 FORMCHECKBOX 
  Professionals

 FORMCHECKBOX 
 Consumers




7. Please list a few reference clients (max. a dozen):

	     


8. What is your company's annual turnover? (check one box)
    FORMCHECKBOX 
 < €500K     FORMCHECKBOX 
 €500K < > €1M     FORMCHECKBOX 
 €1M < > €5M     FORMCHECKBOX 
 €5M < > €10M     FORMCHECKBOX 
 €10M < > €25M     FORMCHECKBOX 
 < €25M
9. Describe the company’s main business activities, in particular those you develop internationally:

	


10. How well is your company established in its domestic (home country) market? (check one box)

	 FORMCHECKBOX 
  Well known
	 FORMCHECKBOX 
 Somewhat known
	 FORMCHECKBOX 
 Not well known


11. How do you sell and distribute your products in the home market? (check one box)

	 FORMCHECKBOX 
 Combination of own sales force and regional distributors

	 FORMCHECKBOX 
 Regional distributors only

	 FORMCHECKBOX 
 Own sales force only

	 FORMCHECKBOX 
 No sales/distribution network


12. How extensive is your geographic coverage of the home market? (check one box)

	 FORMCHECKBOX 
 National (sell to a large customer base throughout the country)

	 FORMCHECKBOX 
 Regional (sell to a large regional customer base)

	 FORMCHECKBOX 
 Local (sell to a large local customer base)

	 FORMCHECKBOX 
 Niche (sell to a few regional/national customers)

	 FORMCHECKBOX 
 Local Niche (sell to a few local customers)


13. How do you advertise and promote your products or services in the home market? (check one box)

	 FORMCHECKBOX 
 Very aggressively
	 FORMCHECKBOX 
 Fairly aggressively

	 FORMCHECKBOX 
 Moderately / occasionally
	 FORMCHECKBOX 
 Very little / not at all


14. Do you conduct market research and planning for your home market? (check one box)

	 FORMCHECKBOX 
 Always
	 FORMCHECKBOX 
 Occasionally
	 FORMCHECKBOX 
 Never


15. Briefly describe your home market (market size and growth rate, customers, competitors, trends, opportunities and threats):

	     


16. To which countries or regions, if any, do you currently export products or services? (check all that apply)
 FORMCHECKBOX 
  European Union (specify which member countries)

	     


 FORMCHECKBOX 
  USA (specify which states or regions)

	     


	 FORMCHECKBOX 
 Western Europe
      (non-EU)
	 FORMCHECKBOX 
 Eastern Europe 
	 FORMCHECKBOX 
 Canada
	 FORMCHECKBOX 
 Latin America

	 FORMCHECKBOX 
 China
	 FORMCHECKBOX 
 Central Asia 
	 FORMCHECKBOX 
 India 
	 FORMCHECKBOX 
 Southeast Asia 

	 FORMCHECKBOX 
 Middle East
	 FORMCHECKBOX 
 North Africa
	 FORMCHECKBOX 
 Subsaharan Africa
	 FORMCHECKBOX 
 Australia

	 FORMCHECKBOX 
 Japan
	 FORMCHECKBOX 
 Other (specify)      


17. What is your current phase of planning or implementing your international business expansion? (check one box)

 FORMCHECKBOX 
  No plan: interested in attracting foreign customers, but no plans for active international expansion

 FORMCHECKBOX 
  Information: gathering information on international business opportunities, but no decision yet on
       international expansion

 FORMCHECKBOX 
  Planning: committed to international expansion, already analysing possibilities of market entry

 FORMCHECKBOX 
  Implementation: ready for international expansion, seeking market entry through cooperation with
       local partners (e.g. agent, reseller, distributor)

 FORMCHECKBOX 
  Established: already established in international market, but seeking to improve position
       (e.g. faster growth, greater market share, new customer acquisition, higher productivity/profitability)

 FORMCHECKBOX 
  Other (describe):      
18. Describe any experience your company or its managers have already acquired in export sales or international business (please append short resume of your key business expansion personnel): 

	     


19. Summarise your international business development plans and objectives:

	     


20. Among the following countries and regions, please rank the top 5 in terms of their market attractiveness and new business potential for your products or services (from 1 to 5 where 1 = best,  2 = second best, etc.)

	European Union
	  
	Western Europe (non-EU) 
	  
	Eastern Europe
	  
	USA
	  

	Latin America 
	  
	Central Asia 
	  
	India 
	  
	Southeast Asia 
	  

	China
	  
	North Africa
	  
	Subsaharan Africa
	  
	Australia
	  

	Middle East
	  
	Japan
	  
	
	
	
	


21. Which export markets are you targeting (list countries or regions by order of priority)?

	     


22. What experience does your company have in doing business in the target market(s) listed above
 (check all that apply):

 FORMCHECKBOX 
  Studied the target market             FORMCHECKBOX 
  Exported to target market             FORMCHECKBOX 
  Visited target market

 FORMCHECKBOX 
  Have done business in target market     FORMCHECKBOX 
  Established a permanent presence in target market

 FORMCHECKBOX 
  No experience     FORMCHECKBOX 
  Other (describe):      

For any item(s) checked above, please explain below:

	     


23. How successful is your experience in the target market? What obstacles or problems did you face entering it? What do you believe were the main causes for success or failure?

	     


24. Please list any existing (current or past) reference customers you may have in the target market:
	     


25. Describe the specific product or service that you export:

	     


26. Who are the customers and (if different) end-users of your product or service in the target market?

	     


27. What is new in your offering compared to existing solutions in the target market?

	     


28. How is your product / service superior to existing solutions?

	     


29. What stage of commercialisation and export readiness has your product / service reached?
(e.g. design phase, development, demonstration, production, localisation, already exported…)

	     


30. Are any intellectual / industrial property rights (IPR) involved in exporting the product / service? If not, why?

	     


31. Is any special training required to assemble, install or operate your product? If yes, who will provide it in the target market?

	     


32. Does your product require any special technical support or after sale service? If yes, who will provide it in the target market?

	     


33. Does your product/service require localisation for the target market (e.g. translation of user documentation, adaptation of user interface, compliance with local standards, etc.)?

	     


34. What is required in terms of additional personnel resources?

	     


35. Do you need to acquire new infrastructures? At what price?

	     


36. What running costs do you expect?

	     


37. What are the planning figures for the next 3-5 years regarding:
 (instead of responding to the questions below, you may append an Excel sheet)

- Turnover (per product/service/division)? 

	     


- Costs (investments, running costs, any charges)? 
	     


- Cash flow? 
	     


- Financial needs to cover losses? 

	     


38. What risks do you foresee in reaching your planning figures and what measures of remedy exist regarding:

- Markets, competitors, new product/service developments?

	     


- Cost developments? 
	     


- Personnel and infrastructure? 
	     


- Sales, distribution, maintenance? 

	     


39. For your target markets (up to four countries or regions, one per column), please select on the list below all of the business activities and functions for which you anticipate a need for external guidance and support.

	Legal, fiscal and administrative procedures
	1.      
	2.      
	3.      
	4.      

	Establishing a company or business entity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Registering a business name
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Obtaining licenses and permits
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Protecting company trademarks and copyrights
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Reporting and paying taxes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Insurance policies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Human resources
	
	
	
	

	Employment contracts
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employment taxes, social security and other costs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Recruiting and hiring local employees
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Immigration procedures for expat personnel
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Language & cultural training
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Technical training
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Marketing & Sales
	
	
	
	

	Competitor intelligence & analysis
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Market research
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Marketing & sales strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Business plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PR & advertising
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Product localisation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Distribution channels
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Reseller agreements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Strategic alliances
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Infrastructure & Logistics
	
	
	
	

	Choice of business location
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lease or purchase of office space
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lease or purchase of vehicles, machinery, equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Business center or incubator
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Warehousing, shipping and transport
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Telecom & information systems
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Finance
	1.      
	2.      
	3.      
	4.      

	Opening a bank account
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Applying for a loan or line of credit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Government incentives
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Raising venture capital
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Currency exchange, hedging, export credit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mergers & acquisitions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional Services
	
	
	
	

	Legal services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Accounting & auditing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Translation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Graphic design
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Technical support
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Technology transfer
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Security
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Outsourcing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Others (specify)
	
	
	
	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



40. Supplemental information (Attachments)

- Spreadsheet with financial planning data (optional – see question 37)

CONFIDENTIALITY – NON DISCLOSURE

All persons who will have access to this profile agree by signing hereafter to treat the information contained in it with absolute confidentiality, in particular in terms of not divulging any of its content to third parties without the express authorisation of the above referenced contact person. 

Recipient 1:

Name:





Signature:

Recipient 2:

Name:





Signature:

Recipient 3:

Name:





Signature:

Recipient 4:

Name:





Signature:

Recipient 5:

Name:





Signature:

1
For more information on EMF / e-Accelerator, please visit: www.emfs.eu

